Tip Sheet – Crisis Management

Crisis Management 
Time to protect, not time to negotiate!
When a person’s behaviour becomes so serious that it puts their own or others safety at risk we need to have a Crisis Management Plan.  High risk situations may include physical aggression towards others, self injurious behaviour or damaging property.
Our first priority is to protect ourselves and others from injury.  To stay in control, we need to stay safe. We can do this by:

·   increasing distance:  move back from the person so you are at a safe   distance. This keeps you out of the distressed person’s space while giving you some protection
· remaining calm and neutral: use your normal tone and volume when   talking to the person.  Talk only as much as necessary.  A person in distress can’t absorb new information.  A neutral presence is when we use our body and facial expression to promote calm and avoid adding fuel to the fire
· safeguarding others: ensure others are not in the line of fire and are safe from harm
· removing hazards: if possible remove objects from the immediate environment that could cause damage or harm

· requesting help: as soon as possible and if appropriate, request assistance.  This could be to help with safeguarding others and removing hazards or providing backup 
· protecting yourself: at times this may include removing yourself from the situation
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