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Shared Management
A Fantastic Opportunity to
Fulfil our Purpose

Laura Coleman and Rosie Lawn



Our Story:
Shared Management in WA
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A building block 2‘)’ EEEEEEEEEEEEEEEE

Person centred thinking, working and planning
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families:

v'Can be trusted

v Are the authors of
their lives




Our intention is to........ ?’PHCS
support people to manage

(
;




EEEEEEEEEEEEEEEEEEEE

Our expectations of 2}%@5

individuals and families

»Time and effort to manage funds
» Meet the agreed requirements
» Responsibility for their support workers

»Be a good and fair employer

» Be accountable and keep accurate records



Core Tasks

Relationships

Engage and
manage
supports
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Connect
people and

families
Learn from others - ODevelop

UDeveIop flexible

Work in OPIan, people nd
partnership review, personal
“Involve all adapt systems
sections Persevere
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resource on values

Feet on the ground
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Benefits and outcomes

. Better .
lives

Very
satisfying
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Our progress

v" 140 + people manage their own support

v" Systems for sharing control, supporting and safeguarding
v “Managing Your Own Support” Manual

v’ Celebrating, sharing, connecting, leading

v Getting better at supporting people to plan

v" Getting better at providing information about $

v" More people are getting excited



Priorities for the future:

v Informal network for mentoring and mutual support
v" More support for the administrative components

v’ Real time information about finances

v’ Clarity about flexibility and how funds can be spent

v" Support to find the right people with the values and skills to
do what It takes.



In closing ......

1. People want more control of their lives, their
funding and their support

2. Shared management provides people with greater
control, support and safeguards

3. As aresult people get better support and better
lives



