[image: image1.jpg]National Disability Services

WESTERN AUSTRALIA



 
Annual Report of the Disability Support Worker Liaison Project. 

July 2009

Contents.

1. Executive Summary. Page 2.
2. Report on the progress made in implementing the “Strategic Framework for Support Worker Training    2007”. Page 4.
3. Qualitative report.    Page 7.
4. Quantitative report. Page 12.
5. Appendices.  Page 14.
1. Executive Summary   
The Disability Sector Training Liaison Project commenced on 25th August 2008.  Since that date the project has implemented a number of strategies to develop an effective and sustainable training system for Disability Support Workers. There has been broad consultation with both service providers and training providers in the sector to gather feedback on the training needs and identified issues for support worker training. A common theme from these consultations was the need for better collaboration between all stakeholders. (service provider with service provider, training provider with training provider, and service provider with training provider). In a sector where resources are precious, the sharing of well developed resources by both training and service providers is essential if a quality training system is to exist. To this end the project has initiated the formation of the Disability Training Coordinators Network, which contains members from both metropolitan and regional services, and the Disability Sector Training Network which also acts as the Industry Advisory Group to the Community Services, Health and Education Training Council. This network includes stakeholders from service and training providers. Both groups are committed to ensuring quality training outcomes for support workers. An online social network (The Disability Sector Training Network WA) has been created for any support worker training stakeholders to share ideas, thoughts and resources, and the IDEASWA website has been expanded to provide more information on training available. The DSTLO has received positive feedback from both the sector and training providers, regarding the need and effectiveness of these initiatives, as well as the sector now having a dedicated position to coordinate and facilitate the operation of these networks. NDS believes the position of DSTLO has provided a critical conduit for all stakeholders, and in the short period that the position has been established has achieved significant outcome for the sector.
Because there are different service delivery models within the sector, training for support workers must offer a range of training options to meet the diverse needs within the sector. This training will include nationally accredited training, but also “non accredited” specialist training that may be required by specific service providers. The delivery and assessment models employed by training providers need to be flexible to accommodate provider’s needs.  This will require a range of flexible delivery options that includes, self paced learning guides and on line interactive learning. In particular, small, regional and remote services require very flexible delivery and assessment options. There are already some good examples of how regional and remote providers may access quality training at a reasonable cost. (See Appendix 5 for an example)
There are still some barriers to service providers accessing publicly funded training. These barriers are partly a result of eligibility criteria for Commonwealth Traineeship incentives. An Issues Paper addressing these barriers has been sent to the Department of Education and Training as a way of opening up further discussions and influencing a better outcome for the disability sector.

A major benefit from the project, that the sector has identified, is the fact that there is now a centralised point of contact that service providers may access (The DSTLO) to ask questions and gather information relating to the training of support workers. Anecdotal feedback from service providers has identified that this resource saves them time and money because they are able to access information and resources in a timely manner. Providers, particularly small, regional and remote, have been linked to other providers who may have existing resources that they are willing to share. Together with the two groups earlier described, this has led to more communication and collaboration between both service and training providers, and a cost saving because resources are shared. 
Over the next twelve months a new version of the Disability qualifications will commence, and the project will provide regular updates on the new training available. The project will continue to promote the collaboration that has started over the last year, and it is planned to present a Disability Training Forum late in 2009 that will highlight best practice training within the sector.
2. Progress made in implementing the “Strategic Framework for Support Worker Training 2007”
The following table provides a list of the issues raised in the Framework document, actions taken to resolve these issues and the achieved outcomes.

	Issues
	Actions
	Outcomes achieved

	A lack of information for service providers about training providers, training events and training resources
	· IDEASWA website updated, and regular email updates sent to service providers.
· Information on available training provided at several forums and presentations delivered by DSTLO.
· Informal contact with service providers through a range of networking opportunities, telephone calls etc.
	· Service providers better informed on training available, and possible incentives. E.g many service providers have accessed free training for supervisors of trainees in Cert. IV Training & Assessment as a result of information circulated by the DSTLO
· More collaboration between service providers in terms of sharing training resources and sharing of “training knowledge” for example a number of resources have been added to ideaswa such as the orientation presentation from Enable Southwest.
· Increase in the number of support workers undertaking accredited training. (see qualitative data)
· Increased number of calls to the DSTLO to request information regarding training. Service providers are saving time and money by having a person that can provide advice and information.

	Difficulties for the disability sector with the coordination of training may be resulting in an underutilisation of existing training.


	· IDEASWA website updated, and regular email updates sent to service providers.

· Establishment of the Training Coordinators Network.
· Incidental contact with service providers
	· See all of the above points.
· The Training Coordinators Network is allowing collaboration and information sharing.



	There is a perceived shortfall in the funding available to meet the cost associated with training staff.


	· Promotion of available incentives to service providers by accessing training in the VET sector.
	· More service providers accessing incentive payments.
· This area will require further consideration and analysis.


	The existing VET sector is not meeting the current needs of the disability sector.


	· Establishment  of a Bi Annual meeting of service and training providers to ensure validity of training provided.

· Issues paper on eligibility requirements for employer incentives sent to Dept. of Educ. & Training.
	· Training providers are using more service providers to assist in the delivery of training.
· Service providers having direct input into the development of training and assessment plans

	The material is not relevant to contemporary service delivery.


	· Closer liaison established between training and service providers through bi annual meetings.
· Information sessions provided to training providers by disability service providers to keep them updated on contemporary service delivery issues.


	· Training providers are using more service providers to assist in the delivery of training.
· Service providers having direct input into the development of training and assessment plans.

	There is a need for training to be related to the job skills associated with the work of specific organisations.


	· Discussions with training providers to raise awareness of the need for more customised approaches to meet needs of service providers 
	· Training delivery more “work based” so that training is matched to the specific job skills of organisations.

	Difficulties exist for regional service providers in accessing training.
	· Regional providers linked to training providers in their region.
	· Increase in the uptake of accredited training of support workers in regional and remote areas.

	The format in which training is currently provided, does not meet the diverse needs of the sector. This includes people with low literacy levels
	· Training providers approached to consider the needs of people with low literacy levels who need to undertake training.
	· Some training providers are now incorporating “literacy support” programs into the training of support workers. E.g. WELL and CAVSS programs.
· This area will require further consideration and analysis.

	A need for “just in time” training that is available within short     timeframes.
	· There still appears to be a need for just in time training. Several phone calls have been received looking for funding for one off training.  
· The reference group are considering the best recommendations to be made in regard to these requests,
	· Information has been circulated on some funding sources for just in time training.

· Information regarding requests has been forwarded to DSC.
· This area will require further consideration and analysis.

	The approach to training is fragmented.
	· Formation of the Bi annual meeting of Service and Training providers
· Information Sharing and Networking
· Establishment of an “on line” social network; The Disability Sector Training Network WA.
	· Stakeholders now know there is a dedicated resource looking at training in the sector. 
· Service providers are saving time and money by having a person that can provide advice and information. 
· Regular calls are coming in asking about where and how to get training on certain topics.


3. Qualitative Report.
· Processes undertaken to conduct the training needs assessment
                    A number of strategies were employed to identify the training needs of the sector;

1. Face to face interviews with service providers

2. Telephone interviews

3. Emailed questionnaires

4. Feedback from service providers at several forums and information sessions (appendix 1)

5. Attendance at all NDS sub committees (appendix 2)

6. Informal discussions with service providers at various networking opportunities.

In total 42 service providers, across metropolitan, rural and remote areas have been engaged in the process of gathering information on the training needs of the sector. (Appendix 3.)

· Identified training needs of the sector. (not prioritised) (Further analysis of these needs through focus groups is recommended)
Training topics.
1. Values based training

2. Person Centred planning

3. Inclusion (community integration)

4. Behaviour support

5. Assistance with Medication

6. Manutension (manual handling)

7. Communication skills

8. First Aid

9. OH&S

10. Disability Awareness

Training Arrangements.

1. For nationally accredited training the sector requires a predominantly “workplace” based training option, with limited “classroom” based delivery. Service  providers tend to be able to release staff for a full or half day training, once per month. But  more frequent, “ongoing” regular attendance of direct care staff at a training program, usually over a 12 month period, presents major problems.

2. More flexible eligibility criteria for staff undertaking accredited training to attract incentive payments. Currently the only avenue for the funding of accredited training is through employer incentives for eligible traineeships. The eligibility criteria for these incentives, excludes many potential trainees. For example; casual staff, staff with a previous Certificate III or higher qualification in any other area (even if the area is unrelated to community services), and staff who work less than 20 hours per week, are all ineligible. These groups constitute a large proportion of support workers.

3. A closer liaison with training providers to ensure that training reflects the most contemporary approaches in the sector. Service providers have expressed concerns that some accredited training providers teaching Cert III and Cert IV in Disability Work may not be as up to date with some of the more contemporary approaches in the sector.

4. Support workers with poor literacy skills need to be better supported. There are significant numbers of support workers from CaLD backgrounds for whom English is a second language working in the sector. There is also evidence that some support workers have literacy skills that present them with major problems when attempting to undertake any accredited training.

5. A more “user friendly” system in the Recognition of Prior Learning for existing staff. Feedback from some staff who have attempted to gain recognition for their current skills has indicated that the process costs too much, and requires too much “paper based” evidence. Staff feel that they should be able to “demonstrate competence by being observed and spoken to, rather than producing lots of documentation”.

6. More training for supervisors/coordinators, to support/mentor training of support workers both during and on completion of training. With more work based training options being used, it is essential that support workers are mentored and supported by front line managers. Feedback has indicated that some managers lack the skills to be able to support new staff during training.

7. Regular “refresher” training for existing staff. Many service providers talked about developing a “positive culture” within their organisations. This may require continual training and support to all staff, to ensure that the values and culture of the organisation are being maintained.
· Identified issues associated with the current  and future capabilities of community based and publicly funded training systems to meet the identified training needs of the disability sector
1. Training providers teaching Cert III and Cert IV in Disability Work may not be providing training, in line with the most contemporary approaches in the sector.

2. Current eligibility requirements for traineeship incentives are limiting employer’s access to incentive payments to support training.

3. Training providers may not be able to provide training to small service providers who only have a small number of support workers(may require a minimum number to make the training viable). This issue is compounded further for small organisations in regional and remote areas.

4. Inconsistent standards of training and assessment between Registered Training Organisations.

· Identified gaps, overlaps and/or duplicates in existing training initiatives in the community based and publicly funded training system.

1. Induction/orientation training provided by service providers often duplicates training provided by Registered Training Organisations. A better system of recognising skills achieved as a result of inductions would enable support workers to gain credits against accredited training if they subsequently choose to go on and undertake a qualification. Some service providers are already working with training providers to address this issue. There could be merit in developing this model and encouraging it across the sector.

2. Accredited training providers are not resourced to provide some of the essential 1:1 training that is required by support workers in some services. For example specialised medical training such as PEG feeds(this training is currently provided by Silver Chain).

· Recommendations aimed at addressing the training needs of the sector, including strategies to address the issues, gaps, overlaps and/or duplicates in the current training systems

1. Through bi-annual forums, service providers engage more with training providers to: 

· inform training providers of their training needs, 

· maintain the currency and consistency of training delivered (validation).

· map training provided at inductions to accredited units.

2. An issues paper will be presented to the Department of Education & Training to recommend a more flexible approach to determining eligibility for incentive payments to employers who support traineeships. Specifically;

· Reduce the minimum hours required for eligibility to fifteen (15) hours per week (currently the case in other states).

· Allow casual workers to undertake a traineeship.

· Allow workers with previous (unrelated) qualifications to attract employer incentives when undertaking a traineeship.

· Develop more flexible guidelines for supervision requirements of trainees in Community based settings.
(Other peak bodies with similar issues be included in this paper. i.e. Aged Care Services Australia, Community West, Community Services, Health and Education Industry Training Council.)
3.    Work with training providers to develop a more flexible approach to the delivery and assessment of training to small, regional

       and remote service providers (some examples already exist. i.e. Pilbara TAFE). This may be done through the bi-annual  forums 
 proposed between service and training providers.

4.    Training providers use more staff from the disability sector to deliver some of the content of accredited training. Particularly on  

       topics that address the most recent developments in the sector. This could be facilitated through the DSTLO.

5. Further analysis (proposed to be carried out through focus groups) of the training needs of the sector (identified above) to understand the elements of training required and the most cost effective methodology for meeting these needs.
· Recommendations aimed at informing the development of State Funding Plans for Community Services, including priority training needs of the disability sector.
1.
Disability Sector Training Liaison Coordinator is on the board of the Community Services Health and Education Training      Council which is responsible for informing the State Training Board and the Department of Education and Training, on the training needs of the disability sector.

2.     The Executive Officer of the Community Services Health and Education Training Council is a member of the Disability sector training reference group and information gathered through the DSTLO will inform the State Funding Plan.
1. Quantitative Report.
TRAINEESHIPS. Data is available three monthly. i.e. next set of data due July 2009.
Number of people enrolled in Traineeships in Certificates III and IV in Disability Work as at November 2008 was 389
	
	Metro
	Regional
	Remote
	Aboriginal or TSI
	CaLD
	Total

	CHC30302 Cert. III in Disability Work
	155
	22
	0
	3
	Not available
	180

	CHC40302 Cert. IV in Disability Work*
	185
	23
	0
	1
	Not available
	209


* Traineeships in Certificate IV in Disability Work  are “Existing Worker” Traineeships
Number of people enrolled in Traineeships in Certificate III and IV in Disability Work as at May 2009 was 466

	
	Metro
	Regional
	Remote
	Aboriginal or TSI
	CaLD
	Total

	CHC30302 Cert. III in Disability Work
	157
	27
	0
	4
	Not available
	190

	  CHC40302 Cert. IV in Disability Work *
	206
	60
	6
	4
	Not available
	276


* Traineeships in Certificate IV in Disability Work are “Existing Worker” Traineeships
In the 6 months between November 2008 and May 2009 there has been;

· An overall increase of 77 or 16% in traineeship enrolments.

· an increase of 26 or 12% in metropolitan enrolments.

· an increase of 46 or 50% in regional enrolments, and 6 or 600% in remote.

N.B. Prior to 2005 there were no traineeships in either Disability Work qualifications. At September 2007 there were 131 people enrolled in Certificate III and 186 enrolled in Certificate IV. This compares to 190 and 276 respectively in May 2009. An overall increase of 149 or 32%
ALL ENROLMENTS.  This data is provided on an annual basis so no data for 2009 yet available.
Total number of people enrolled in Certificates III and IV in Disability Work as at November 2008. (All enrolments)

	Total enrolments in Certificate III & IV.
	Metro
	Regional
	Aboriginal or TSI
	CaLD

	551
	455
	96
	3
	41


GRADUATIONS.

Total number of people graduating in Certificates III and IV in Disability Work as at November 2008. (All enrolments)

	Total of graduates in Certificate III & IV
	Metro
	Regional
	Other
	Aboriginal or TSI
	CaLD

	309
	213
	88
	8
	1
	40


Statistics prior to 2008 showed a decline in graduations at Certificates III and IV between 2002 and 2007. In 2003 the total graduations for both qualifications was 499, but by 2007 this had dropped to 266. The data for 2008 therefore shows that the downward trend has been reversed, but graduations are still a long way down from the peak of 499 in 2003. A closer analysis of the 2007 graduations indicates that the majority of graduates were either trainees or “work based students.” This trend has continued through to 2008. The delivery of “pre employment” training  has reduced dramatically since 2003 when there were no traineeships in Disability Work qualifications.
All data supplied by WA Department of Education & Training (VET Enrolment Statistics Unit)

Appendix 1.

Forums/meetings attended by DSTLO to gather feedback from Service Providers.

· HR Forum held at Centre for Cerebral Palsy 8th October 2008, Nulsen Haven June 10th 2009.
· Half Day Workshop for service providers 5th November 2008

· Council of Regional Service Providers meetings Albany 13th November 2008, Narrogin 13th February 2009

· Meeting with West Kimberley Family Support Association 6th April 2009

· State wide Services Forum 6th May 2009
· Training Coordinators Network meeting 26th February 2009.

Appendix 2.
NDS (WA) Sub committees attended to gather feedback.

· Accommodation Sub committee. Three occasions

· Social participation sub committee. Two occasions

· Australian Disability Enterprises sub committee. Three occasions

· Open Employment sub committee. Three occasions

Appendix 3. Service providers engaged since the commencement of the project.

ACTIV Foundation

Senses Foundation 

My Place

The Centre for Cerebral Palsy

Lower Great Southern Community Living Association

Lower Great Southern Family Support Association.

Pilbara and Kimberley Care Inc.

Strive Warren Blackwood.

Community Vision Inc.

Westcare

We Can Community Services

Kira

i.d.entity wa.

Hills Community Support Group

Intework

Valued Independent People

Directions Family Support Association.

Rocky Bay

Teem Treasure

WA Blue Sky

Autism Association

Baptist Care

Uniting Care West

Life without barriers

Peel Community Living

Enable South West
Accessability

Nulsen Haven

Interchange

Mosaic

Perth Home Care Services

Care Options

Anglicare (Albany)


Goldfields Individual Family Support Association
Anglicare (Wheatbelt)

West Kimberley Family Support Association 

ELBA Incorporated

MS Society.

Midwest Community Living Association

Fairbridge

Advocacy South West

Appendix 4. Relationships between Service and Training Providers engaged in accredited training.

TR7 Training:

· ACTIV

· Senses Foundation

· Perth Home Care

· Home Care Options

Central TAFEWA:

· Nulsen Haven

· Centre for Cerebral Palsy

· i.d.entity wa

· Hills Community Support Group

· Crosslinks

· Interchange

· Intework

· My Place

· Valued Independent People

· Autism Association

· Transition and Integration Services

Great Southern TAFEWA:

· Lower Great Southern FSA

· Lower Great Southern CLA

South West Regional College TAFEWA

· ACTIV

· South West Family Support

· My Place

· Life without barriers

· Baptistcare
Pilbara TAFE:
· Goldfields IFSA

· Pilbara & Kimberley Care Inc.
Challenger TAFEWA:

· ACTIV ATE, Rockingham

· Care Options, Rockingham

· Choice Adult Day Respite, Mandurah

· Community Care, City of Fremantle 

· Jean Willis Centre, City of Cockburn, Hilton

· Malibu School, Safety Bay

· Midway Community Care, Mandurah

· Mosaic, O'Connor

· Peel Community Living, Mandurah 

· Recreation & Sport Network Inc, Osborne Park

Carealot: 

· Baptistcare

· Uniting Care West

Rocky Bay:

· Rocky Bay

West Coast TAFEWA:

· WA Blue Sky

· MS Society

· Community Vision

Disability Services Commission (Learning & Development)

· Disability Services Commission accommodation services

Appendix 5. See attached pdf file. Pilbara trainee of year.
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