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Project Aim

This scoping project seeks to understand the current capacity of disability services in Western Australia to adequately support people with a disability whose behaviour, at times, is identified as challenging. It is part of a broader initiative, the Disability Services Commissions ‘Positive Behaviour Framework’, and aims to inform the development of strategy to improve disability services to make sure people whose behaviour can be challenging can get the services that they require.
Project scope

This project is concerned with the current state of play in disability services. Disability services, for the purpose of this project, refer to Disability Service Commission funded and provided services in Western Australia. This could include accommodation, social participation and respite services or intensive family support. Specific information is sought on the current capacity of services to support people with challenging behaviour, identification of strategies that work well, stories of best practice and gaps in current service capacity.
Methodology

Data will be collected from key stakeholders through:
· Call for responses - circulation of this survey (or download from www.ideaswa.net.au/projects/PBF.php)
· Focus groups with stakeholders including the following open consultations:
· Wednesday 16th September 2009 10.00 am – 11.30am at NDS Units 1, 59 Walters Drive OSBORNE PARK.
· Monday 21st September 2009 10.00 am – 11.30am at NDS Units 1, 59 Walters Drive OSBORNE PARK.
To register for either of these events email monique.williamson@nds.org.au or call 9208 9802.

· Interviews with key project informants

We welcome contributions from all interested parties including people with a disability, families, support service providers and support staff.

What we mean by challenging behaviour?
Emerson
 (1995) defines challenging behaviour as “behaviour of such an intensity, frequency or duration that the physical safety of the person or others is likely to be placed in serious jeopardy, or behaviour which is likely to seriously limit or deny access to the use of ordinary community facilities” (p.4).   
This consultation is concerned with people whose behaviour is sometimes difficult for services (and services staff) to respond to and manage. The intensity of the behaviour and the frequency of the behaviour are both factors that influence the ability of services to support people. 
Instructions

Please complete as many of the questions as you would like from the list below. Thank you for your time and contribution.
	Name:
	

	Organisation, if applicable:
	

	Contact Email:
	

	By providing an email address we are able to forward you a copy of the draft report for comment. Individual responses will be kept confidential. However a list of people and/or organisations that have responded will be included in the project report.

	Completed surveys can be forwarded (before 25 September 09) to:

Monique Williamson NDS WA

Post: PO Box 1428, OSBORNE PARK  WA  6916

Fax: 08 9242 5044

Email: monique.williamson@nds.org.au




General Consultation Questions
1. Thinking about disability services in Western Australia, what are the things we should keep, toss, change or add to improve their ability to support people whose behaviour can be challenging? 

	Keep

	Toss


	Change

	Add




If completing electronically the box will expand as you enter information. If completing in hard copy please use back of page for additional space.
2. Which elements of the diagram (page 5) do you think disability services are good at, and which elements do they need to improve on? Are there elements missing?

3. Can you think of an example where a disability service has responded well to a person who sometimes has challenging behaviour? What were the things that made this work?
4. Can you think of an example where a disability service has responded poorly to a person who has had challenging behaviour? What were the things that did not work well or were missing?

5. Why do services stop (or refuse to start) supporting certain people with challenging behaviours?
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Additional Questions for Service Providers

Background Information

1. How many people in your service would you consider as having challenging behaviour that is significant enough to restrict the person’s life or disrupt the usual service delivery?

2. What aspects of your service do you consider are ‘prepared’ or ‘good at’ supporting people whose behaviour can be challenging?

3. What factors impact on your organisations decision to refuse or discontinue providing services to a person because of challenging behaviour?
Restrictive Practices
4. In your organisation, what are the practices that staff are not allowed to use to manage challenging behaviour? 
5. How do staff find out about these?
6. How are these monitored?
7. Where medication is prescribed to manage people’s behaviour how is it monitored?
8. How do you make decisions about whether certain strategies used to manage behaviour are ethical?
Staff Training and Supervision
9. What strategies do you use to prepare and train staff to work with people whose behaviour can be challenging?
10. How are staff supported and supervised when working with people whose behaviour can be challenging?
11. What strategies have you found that work to recruit staff with the right attitude and skills to support people who sometimes have challenging behaviour?
12. How do you keep your support staff teams focussed and motivated to support people who sometimes have challenging behaviour?
Service Culture
13. How would you describe your services ‘culture’ in relation to people who have challenging behaviour?
14. What do you think are the service structures and models that tend to work better for people with challenging behaviour?
Professional Support
15. What are your thoughts about the helpfulness and availability of professional support such as therapists and psychologists? 

16. What do you think is the role and value of ‘behaviour support plans?
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Diagram 1








� Emerson, E. R.  (1995). Challenging behaviour: Analysis and intervention in people with learning difficulties.  Cambridge: Cambridge University Press.
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